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JAPAN SUMMIT: FUTURE WORKS

For much of the 1980s, the world looked to Japan for a glimpse into the
future. The country experienced an average of 5% growth in GDP and
prospects looked bright for the world’s second-largest economy. Thirty years
on, does Japan still have the right formula for world-beating success?

Japan Summit: Future Works will explore how policy, technology and
global frends will change the workforce, and discuss how this might help
re-boot Japan's growth.

KEY TOPICS:

e Government reforms and policy priorities

* Innovation and disruption in Japan’s corporate environment
Education, talent and the “on-demand” economy

Evaluating Japan’s work culture and the role of women in the workplace
Robotics and impact on Japanese workforce




PROGRAMME AGENDA*

8.00 AM

8.30 AM

9.00 AM

9.30 AM

9:45 AM

10.30 AM

11.00 AM

11.45 AM

12.30 PM

1.40 PM

REGISTRATION AND REFRESHMENTS

CHAIRMAN'’S OPENING REMARKS
Dominic Ziegler, Asia editor, The Economist

KEYNOTE ADDRESS

FUTURE WORKS: OPPORTUNITY AHEAD

KEYNOTE PANEL: HAS THE ‘THIRD ARROW’ BECOME
TANGLED IN THE BOW?

Seijiro Takeshita, professor, School of Management
and Information, Shizuoka University

Tomohiko Taniguchi, special adviser to the cabinet of
Shinzo Abe

Jesper Koll, chief executive officer, Wisdom Tree Japan

Koichi Hamada, Tuntex emeritus professor of
economics, Yale University

NETWORKING BREAK

THE NEW ERA OF “GLOBALISATION"

Robert Dujarrac, director, Institute of Asian Studies,
Temple University

WILL JAPAN'’S FUTURE BE MORE PRODUCTIVE?

Machiko Osawa, director of research, Institute for
Women and Careers, Japan Women'’s University

Yoichiro Hirano, group chief executive officer, Infoteria

NETWORKING LUNCH

SPECIAL INTERVIEW: GOING GLOBAL

2.00 PM

2.45PM

3.30 PM

4.00 PM

4.20 PM

4.55 PM

5.25PM

5.30 PM

PANEL DISCUSSION: HOW TO BREED A CULTURE OF
INNOVATION

Ryo Umezawa, former chief executive officer, Hailo

Paddy Miller, professor of managing people in
organizations IESE Business School

Akiko Naka, chief executive officer, Wantedly

LIGHTNING ROUND: RISE OF THE ROBOTS

Kazutaka Hasumi, board director, product division,
Softbank Robotics

Yoshiyuki Sankai, chief executive officer, Cyberdyne

NETWORKING BREAK

SPOTLIGHT INTERVIEW: EDUCATING ASIA’S
WORKFORCE

Tomoko Nishimoto, assistant director-general and
regional director for Asia and the Pacific, ILO

IN CONVERSATION: WOMEN AT WORK - A SLOW
MOVING WAVE

CLOSING KEYNOTE INTERVIEW

CHAIRMAN'S CLOSING REMARKS
Dominic Ziegler, Asia editor, The Economist

END OF CONFERENCE AND NETWORKING
COCKTAIL RECEPTION

For the full programme agenda and speaker line-up,

visit japan.economist.com
* All fopics and speakers are subject to change.




HEAR FROM EXPERTS

INCLUDING:

YOSHIYUKI SANKAI
Chief executive officer
Cyberdyne

TOMOKO NISHIMOTO
Assistant director-general
and regional director for Asia
and the Pacific

International Labour Organisation

SEIJIRO TAKESHITA
Professor
Shizuoka University

ROBERT DUJARRIC
Director

Institute of Asian Studies
Temple University

KOICHIHAMADA
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Former chief executive officer

Hailo

YOCHIRO HIRANO
Chief executive officer
Infoteria

KAZUTAKA HASUMI
Board director
product division
Softbank Robotics

AKIKO NAKA
Chief executive officer
Wantedly

PADDY MILLER
Professor of people in
organizations

IESE Business School

MACHIKO OSAWA
Director of research
Institute for Women

and Careers

Japan Women's University

TOMOHIKO TANIGUCHI
Special adviser to the cabinet of
Shinzo Abe

JESPER KOLL
Chief executive officer
Wisdom Tree Japan



WHY ATTEND?

NETWORK with 180+ senior executives from business, government and academia to discuss the
future of Japan’s workforce

DISCOVER how employers and policymakers are responding to changing technologies

LEARN about how collaborations with overseas innovators are giving Japanese companies a boost

HEAR from businesses that are working with governments and universities to build their “talent
supply chain”

WHO ATTENDS? Industries represented at the event include:

Oil and Gas
Pharmaceuticals

Japan Summit: Future Works convenes 180+ * Banking, finance
business leaders, senior policy-makers and leading and nsurance
academics to examine economic mega-trends
that will shape Asia’s economies and how will

¢ Construction, infrastructure .

Private equity and venture
and energy

capital

* Education * Telecommunications
they affect Japan. More than 70% of our country . EMCG )
5 . . . ¢ Technology companies and
summit delegates are vice-presidents, managing * Hospitality stark-ups
directors, general managers, and directors, head « Management consulting

of business or higher. and legall

66 Only The Economist can hold this kind of annual event - inviting Japan’s top people
from the Political, Economical & Academic industry 99
Managing director, global investment banking, Daiwa Securities

66 Every year, the quality of the Japan Summit is very meaningful and productive and
there is always very much to learn 99 Audit and supervisory board member, Sony Bank



The
Economist

Japan Summit: Future Works
October 21st 2016 « Hotel Okura * Tokyo

For much of the 1980s, the world looked to Japan for a glimpse into the future. The country experienced an average of 5% growth in
GDP and prospects looked bright for the world’s second -largest economy.

Thirty years on, does Japan still have the right formula for world-beating success?e Prime Minister Shinzo Abe thinks so and his grand plan
to restore vim to the economy, ‘Abenomics,’is making headway— most notably in reforms to modernise company boards and
enhance the role of women in the workplace. Change is happening in the private sector too: more of Japan's business leaders are on
the path to modernising their management practices and corporate cultures to better compete in a globalised, technology-led
economy, moving to flexible working hours and performance pay and tapping into Silicon Valley's innovation capabilities.

Japan Summit: Future Works will explore the coming changes to the world of work discuss how these might help re-boot Japan's growth.
How are employers and policymakers—in Japan and around the region—responding to changing technologies and labour-market
patterns at a time when economic headwinds are strengthening? What economic mega-trends will shape Asia’s economies and how
will they affect Japan? What productivity levers will organisations be able to pull in the future? How will industries tap info new sources of
talente How can employers, governments and educators bridge the skills gap to produce the kinds of graduates Japan's future
economy willneed? And how can business, governments and educators foster creativity and entrepreneurialism in the next
generation of business leaders?

Amid rapid and wide-reaching changes, one aspect of work will surely stay the same—its centrality fo human flourishing and to
Japanese society.

Chairman
Dominic Ziegler, Asia editor, The Economist

Moderators

Christopher Clague, senior editor, Content Solutions, The Economist Intelligence Unit
Florian Kohlbacher, corporate network director, Japan, Economist Corporate Network

© 2015 The Economist Events
This is a confidential draft programme for the conference mentioned in this document. All topics and speakers are indicative and subject fo change.
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DRAFT PROGRAMME

8.00am

8.30am

9.00am

9.30am

9.45a0m

Registration and refreshments

Chairman’s opening remarks
Dominic Ziegler, Asia editor, The Economist

Keynote address

Shinzo Abe, Prime minister, Japan (under invite)

Moderator
Dominic Ziegler, Asia editor, The Economist

Future Works: Opportunity ahead

The Economist’'s Future Works film series explores the partnership between humans and machines as an enabler of new
capabilities and types of work. The jobs of the future will be diverse: from robot training, virtual surgery and urban farming to
love counselling, privacy consulting and e-sports. This screening of highlights from the Future Works series will profile the
occupations of the future.

Keynote panel: Has the ‘third arrow’ become tangled in the bow?

By relaxing corporate regulations, lifting the minimum wage and joining the Trans Pacific Partnership, Prime Minister Shinzo
Abe is determined to breathe new life into Japan’'s economy. Yet economists predict that the country’s low growth rate will
persist for another decade, and critics remain sceptical as to how effective the government’s efforts can be without
deeper structural reform. Can the case for economic necessity win out over the political reality of unpopular reforms such
as increasing immigration and removing distorting tax incentives?

* Is Japan’s appetite for reform stagnating, oris this just the beginning?
* How effective have corporate governance reforms been?
e How can Japan increase its global competitiveness?2

Panellists

© 2015 The Economist Events
This is a confidential draft programme for the conference mentioned in this document. All topics and speakers are indicative and subject fo change.
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Seijiro Takeshita, professor, School of Management and Information, Shizuoka University
Tomohiko Taniguchi, special advisor to the cabinet

Jesper Koll, chief executive officer, Wisdom Tree Japan

Koichi Hamada, Tuntex emeritus professor of economics, Yale University

Moderator
Christopher Clague, senior editor, Content Solutions, The Economist Intelligence Unit

10.30am Networking break

11.00am

The new era of “globalisation”

In 2016, Britain voted to leave the European Union. As many predicted, global markets reacted poorly. The EU looks like it
could splinter further, and around the world, calls for a retreat from integration abound. The World Trade Organization
recently warned that protectionist trade measures in the G20 are multiplying at their fastest rate since 2008. Free traders’
gloom may deepen further if Donald Trump claims victory in this year’s United States presidential election.

This retreat from globalisation, and general economic uncertainty has created an anxious climate for investors and
business leaders. Japanese companies with large manufacturing or service-based operations across the UK and Europe
are reviewing their strategies. At the same time, Japan is sfill striving for a comprehensive trade deal with the rest of
Europe, while looking to strengthen ties with regional neighbours in Asia and trade partners in developing Africa and
South America.

Is the era of globalisation over? If so, how will Japan's economy react2 How should Japanese corporations alter their
strategies abroad to protect their foreign enterprises and interests2 What steps can businesses take to shield themselves
from future political risks?

Panellist
Robert Dujarric, director, Institute of Asian Studies, Temple University

Moderator
Christopher Clague, senior editor, Content Solutions, The Economist Intelligence Unit

© 2015 The Economist Events
This is a confidential draft programme for the conference mentioned in this document. All topics and speakers are indicative and subject fo change.
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11.45am Technology’s promise: Will Japan’s future be more productive?

Japan must turbocharge its productivity if it is to continue growing. Productivity is crucial at both the enterprise and
national levels, and Japan’s future depends on it. Yet companies have struggled to find solutions to productivity problems
in recent years.

Could technology be the answer2 New technologies, including artificial intelligence, robotics, cloud-computing, big-
data analytics and the Internet of Things, promise to radically reshape the world’s workplaces and economies in the
years and decades to come. Japan is already one of the world’s most technologically advanced societies. Are
companies embracing technology and its promise to increase productivity?2

*  Which Asian economies are leading the pack in terms of productivity, and how does Japan rank2 What policies
will boost the private sector’s efforts to drive productivity improvements?

*  Which innovative and disruptive technologies will do most to boost Japan’s productivity and improve efficiency?

e What impact will the rise of remote work and of the of the on-demand economy have on Japan'’s future growth?

* How will artificial intelligence and automation affect Japan’s labour markets?

Panellist
Machiko Osawa, director of research, Institute for Women and Careers, Japan Women's University
Yoichiro Hirano, group chief executive officer, Infoteria

Moderator
Dominic Ziegler, Asia editor, The Economist

12.30pm Networking lunch

1.40pm Special interview: Going global

In this scene-setting interview with one of Japan’s new breed of corporate chief we will hear about the opportunities and

© 2015 The Economist Events
This is a confidential draft programme for the conference mentioned in this document. All topics and speakers are indicative and subject fo change.
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2.00pm

2.45pm

challenges of bringing a global mind-set fo a growing Japanese corporation.

From language, to external recruitment and international collaborations, how has embracing global dynamism changed
the way they operate?

Moderator
Dominic Ziegler, Asia editor, The Economist

Panel discussion: How to breed a culture of innovation

In the 1980s, Japan was the global centre of innovation. Today it ranks fourth in the production of intellectual property in
Asia behind Singapore, Hong Kong and South Korea, according to the Global Innovation Index. Many of Japan'’s
leading businesses have lost significant ground on the global stage to firms from Silicon Valley, Shenzhen and Seoul
among others. But is Japan’s legacy as the world’s leader in innovation really under threat?

To keep pace with global shifts, many of Japan's business leaders are injecting new life into their companies, modernising
their management practices and corporate cultures, moving to flexible working hours and performance pay and
tapping into Silicon Valley's innovation capabilities. The government, too, is encouraging businesses and society to place
more emphasis on creativity and entrepreneurialism to help drive growth and productivity.

* How are Japanese companies evolving and embracing innovation to remain competitive at home and abroad?

¢ How can companies relax working cultures to boost creativity?

* How are Japanese employees learning to be more innovative?

e IsSilicon Valley’'s ‘startup’ culture spreading to Japan?2 How are startup companies challenging the corporate
status quo?

Panellists

Ryo Umezawa, former chief executive officer, Hailo

Paddy Miller, professor of managing people in organizations, IESE Business School
Akiko Naka, chief executive officer, Wantedly

Moderator
Christopher Clague, senior editor, Content Solutions, The Economist Intelligence Unit

Rise of the robots

© 2015 The Economist Events
This is a confidential draft programme for the conference mentioned in this document. All topics and speakers are indicative and subject fo change.
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3.30pm

4.00pm

4.20pm

In many advanced economies labour economists are worried about automation and artificial intelligence replacing
human workers. Yet Japan has been a leader in robotics, manufacturing engineering for decades whilst maintaining high
employment rates. What lessons can Japan teach other countries beginning to negotiate the rise of the robots?e

Panellists
Kazutaka Hasumi, board director, product division, Softbank Robotics
Yoshiyuki Sankai, chief executive officer, Cyberdyne

Moderator
Christopher Clague, senior editor, Content Solutions, The Economist Intelligence Unit

Networking break

Spotlight interview: Educating Asia’s workforce
Will tomorrow’s graduates have the skills employers need?

* Is higher education and training giving graduates the skills knowledge-intensive industries need?

e How are businesses working with governments and universities to build their “talent supply chain”2

* Do graduates have skills needed to operate in an economy that may be more globalised in the future?

* How are companies fraining older workers to keep up with the tech-savvy millennials making their way up the
corporate ladder?

Speaker
Tomoko Nishimoto, assistant director-general and regional director for Asia and the Pacific, International Labour
Organisation (ILO)

Moderator
Florian Kohlbacher, corporate network director, Japan, Economist Corporate Network

In conversation: Women at work - a slow moving wave

Female employment has been on the government’s agenda for decades, but policies to increase womens’ participation
in the workforce have not always been successful. Despite mandating official targets for female managers, offering cash
bonuses for the appointment of female executives and opening up childcare places, women still make up two thirds of

© 2015 The Economist Events
This is a confidential draft programme for the conference mentioned in this document. All topics and speakers are indicative and subject fo change.
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Japan’s ‘non-regular’ contract and part-tfime employees, lacking both job security and the perks of full fime
employment. According to Goldman Sachs, Japanese women hold only 9% of senior roles compared with 22% in the
United States. Yet, the mood is shiffing. Retaining women in the workforce is now a priority not just for new businesses
hungry for talent, but for Japan’s more established corporations too.

How are jobs being redesigned to take the needs of women into account?

Moderator
Florian Kohlbacher, corporate network director, Japan, Economist Corporate Network

4.55pm Closing keynote interview

Dominic Ziegler, Asia editor, The Economist

5.25pm Chairman’s closing remarks
Dominic Ziegler, Asia editor, The Economist

5.30pm End of conference and networking cocktail reception

© 2015 The Economist Events
This is a confidential draft programme for the conference mentioned in this document. All topics and speakers are indicative and subject fo change.
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Economist BOOKING YOUR PLACE | Five easy ways to register

< Online:

JAPAN SUMMIT: FUTURE WORKS |l BN G

OCTOBER 21ST 2016 | HOTEL OKURA, TOKYO [KCHSELE

asiaevents@economist.com

1. Delegate Fees (per person) € Tel: 85225853312
Category Price Quantity Total & Fax: +852 2807 7007
Standard rate USD 2,200 /JPY 273,800 2% Post: The Economist Events

Advance purchase rate before until July 21st USD 1,980 / JPY 246,400 1301, Citiplaza Four, 12 Taikoo Wan Road,
Taikoo Shing, Hong Kong

The Economist subscribers/supporting organization rate USD 1,760 / JPY 219,100

Group fickets purchase of three or more USD 1,540 / JPY 191,700 What does this include?
All prices include summit entry, full documentation,
The Economist Corporate Network member rate USD 1,320 / JPY 164,300 lunch and refreshments. When you register, you will

receive a confirmation e-mail including venue details,

Government/Academic/NGO rate USD 1,320 / JPY 164,300 a full agenda and contact information. Delegates are
Total responsible for the arrangement and payment of their
*The above rates are exclusive of 8% consumption tax. own travel and accommodation.

2. Booking contact details

DELEGATE ONE
Title: First name: Surname: Organisation details:
Job ftitle: Name:
Telephone: Fax:
E-mail: Address:
DELEGATE TWO
Title: First name: Surname:
Job title:
Telephone: Fax:
Town/City:
E-mail:
DELEGATE THREE Postcode:
Title: First name: Surname: Country:
Job title:
l YES! The registered delegates wish:
Telephone: Fax: To receive information via e-mail about
forthcoming events
E-mail:

To subscribe to our complimentary e-newsletter

3. Payment methods (delegates fee(s) strictly payable in advance)

D Credit Card (tick as appropriate): |:| AmexD Visa D Mastercard | Name as it appears on card:

| Card No. Expiry date: /

l:, Bank transfer Payable to The Economist Group (Asia/Pacific) Limited, HSBC Tokyo branch. For Japan local fransfers, please quote account number: 0140931,
bank code: 0411, branch code: 009; For international fransfers, please quote account number 009-014-093001, SWIFT CODE: HSBCJPJT.

|:| We require an invoice to raise payment (Only for bookings made before September 30th 2014)
Please complete below if the biling contact is not the registered delegate.

| Billing contact: PO number (if required):

| Billing address (please check with your accounts payable):

| Email address to receive the invoice:

4. Terms and Conditions

Your delegate fee should be paid in full prior to attendance. If payment has not been received you will not be permitted to enter the event. Cancellations: Should you not
be able to attend the event, substitutions can be made at no extra charge up until the event. If a suitable replacement cannot be found, then an administration fee of 20%
will be incurred for cancellations received more than 21 days prior to an event. When a cancellation is made less than 21 days prior to an event, the registered delegate is
liable for full payment of the fee. The Economist Events reserve the right fo change the programme if necessary.

The Economist Events is part of The Economist Group. Occasionally, the companies in | confirm that | have read and accepted The Economist Events' terms and
The Economist Group would like to contact you about new features, events, special conditions policy and | am authorised fo sign this document on behalf of
the above company.
offers and for market research purposes.
Tick this box if you'd like to hear from us by e-mail Signature:
We'll assume that we may contact you unless you fick these boxes:
No contact from us by post No contact from us by telephone
No contact from other selected companies about their products and services by post | pyte:

The Economist Group is a global organisation and operates a strict privacy policy around the world. ) .
To read more about us and our privacy policy please go fo www.economistgroup.com/privacy An Economist Group business.
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JOIN THE CONVERSATION japan.econom ist.com

@EconomistEvents #EconJapan





